Governing Body Action Plan Grid 2017-18

	Aspect (Including) improvement reference)
	What will we do?
	Who will do it? 
	a). How will they do it? 

b). How will they check progress?
	What progress by July 2018?
	What resources/training?
	BENEFIT

	Impact statement
	Complete
	All Governors
	Meeting & review
	Completion expected
	None
	Provides direction and support

	Raise governor profile
	Newsletter

Presence at open day

Develop understanding of school community
	All Governors
	Newsletter editorial
Attend PTA meeting

Attend staff meeting

Attend open day
	Implement in Spring term. Review in July for inclusion in 2018/09 school year


	None
	Enables better understanding and communication. Increases focus of governors

	Governors access training
	Attend course in governance
	Outside provider
	Organise through the school
	Completion expected by July if courses are being run, if not, ASAP
	Derby & Derbyshire Governance Partnership recommended
	Unifies the group and provides focus. Increases awareness of governors roles

	Monitor ethos and mission statements
	Update Governors statement

Monitor website

Monitor legislative changes
	All governors

JC to monitor website

All governors
	Committee action

Ongoing action

Access alerts from websites, liaise with school admin
	Completion expected

Ongoing, add to agenda

Ongoing, add to agenda
	None

None

None
	Provides watching brief and increases awareness and long term views on how the school keeps pace with changes in education delivery

	Governors visits to school
	Organise visits for each support area
	Individual governors with responsibilities
	Arrange meetings, initially by email. 
	Aim to provide at least one visit per term per area of action/category
	None. Refer to inspection framework
	Feedback to make governors more effective

	Lanyards
	Provide governors with lanyards with school design
	Governors liaise with school
	Provide photos, and offer design guidance if requested
	Expected for new school year 2018/19 when staff may also need to order lanyards
	None
	Benefits in security, communication, governor profile

	Familiarise inspection framework
	Obtain a copy
	All governors
	Read and familiarise needs of the framework
	Action expected by July
	None
	Best focus on key issues


